Antigua & Barbuda Olympic Association

PRESIDENT REPORT

Four years ago you elected me to preside over the business of this association. On the night of my election, almost to a delegate you wished me well and were clear in stating your expectations of my presidency and of the team of persons elected to serve on your executive committee.

I will recall briefly some of the expectations and throughout the pages of this report provide an account of my stewardship, the work of the team, difficulties encountered, successes and even work in progress.

Four years ago you demanded that we complete the exercise of presenting audited financial statements for the ensuing term. I extend commendations to Messrs. Neville Fenton, Wilbur Harrigan and Mrs. Leonie Saunders for the work they did in collating 
and preparing the records for accounting and eventual audit. The presentation of audited accounts for the current period means that our association is now up to date with our accounts and members can therefore now have a true picture of our financial position.

At the point of presenting the audited statements for the preceding four years, members were also presented with unaudited accounts for 2005 and 2006. 

Members four years ago demanded that the association take steps to improve Antigua
 and Barbuda’s performance in regional and international competitions. Given our population size, financial resources and sporting structures this expectation proved very challenging. However, a delegation led by yours truly and Messrs Wilbur Harrigan, First Vice President and Secretary General, LeRoy Williams made representation to Olympic Solidarity for scholarships on behalf of Ms. Emily Ward, Daniel Bailey, James Grayman and Brendan Christian. All our applications were accepted and the above athletes, through this initiative went on to qualify for the Olympic Games in Beijin, China last year. Ms. Ward unfortunately did not attend the Games because her horse sustained an injury at the last moment.

The qualification of these four athletes, all with “A” standards was a first for Antigua
 and Barbuda.
So impressed was the IOC with the performances of our athletes (scholars) that 
Mr. James Grayman and Daniel Bailey were offered extended scholarship outside of the window for new scholarships for the London 2012 Games. It is our intention to apply for new and additional scholarships when they become available next year.

More on athletes performances at regional and international meets will be discussed later in this report.

Another demand was for the training of our human resource, coaches, administrators, sports doctors etc. It was felt that more needed to be done in this area to positively impact on the development of sports in general.

Four years later and with documented evidence, I lay out the ambitious program of training that we have pursued. Two areas of concern are that the NOC’s PR machinery was not sufficiently active in promoting and announcing these training opportunities provided to its members and member associations failed to retain and utilize the services of persons after training. Together we need to arrest this trend.

I place on record my appreciation for the work done in this area by the Secretary General and the staff at the secretariat and Mr. Cliff Williams, deputy Secretary General who had lead responsibility for this area. 

When combined, the training opportunities afforded our members was in the region of EC 500,000.00. We accept that the results of this significant investment will not be seen overnight, however we implore member associations and other beneficiaries to steer the course and to continue to provide quality, dedicated service to our national associations and athletes.      

This report is intended to give the membership of the ABOA a capsule of the activities of your elected officials over the last four years. Elected to serve a four year term of office on September 23rd 2005, I accepted your mandate to lead the organization to new and unprecedented heights and gave a commitment to improve on finance management and athlete support. 

I place on record my profound appreciation for the support team of enthusiastic and experienced sports administrators whose combined efforts resulted in unprecedented medal successes at continental and international events.

The period under review was not without its challenges or hiccups. We had to navigate and negotiate several obstacles and tough decisions were taken which did not always meet with support from those affected. All decisions were however taken with the best interest of our country and athletes in mind. 

In the following pages I will give an account of the programs, events and other activities of the association during the period under review. The account will list participants by name and activity, while providing an appreciation of the level of expenditure made in our human development.
Our investment in training and developing our athletes, coaches, administrators and medical support team is indicative of our vision and future thrust. While we subscribe to the notion that sports development and achievements bear no relation to Nescafe or other rapid response initiatives, we call on member associations and individuals benefitting from our training programs to give back to the sport and country, thereby justifying to investment and supporting our vision.

EXECUTIVE COMMITTEE PERFORMANCE REVIEW

As with any team of persons assembled, members did not always agree. Levels of interest varied so too did participation levels. I will not attempt to grade individual officers and members but would instead place on record my profound appreciation for the support given over the last four years and encourage each elected member to continue to provide leadership to the national sports development programs of our fair land. 

SPORT BY SPORT REVIEW

Athletics: Easily the most successful sport during the period under review in terms of the international representation and recognition. However, the organization of the sport to include its grassroots program, local competitions and club structure leave much to be desired. It is suggested that the national association uses the successes and achievements of its international stars to trigger local interest while building a platform for the future.
The NOC has and will continue to support the training athletes and officials. It must however be borne in mind that like any other national association, it is autonomous and must be responsible for the development of its own program.

During the period under review, the association held elections and a new executive headed by Dr. Rodney Williams received the mandate to pursue the association’s development agenda. I wish Dr. Williams and his team best of luck and pledge my personal support and that of the NOC.

As will be seen in our audited statement, an amount of approximately EC 80,000.00 remains unaccounted by the association. It is important that this be settled by 31st December, 2009 to avoid problems with future funding from PASO. This transaction predates the current executive and I take this opportunity to call on former president 
Dr. Philmore Benjamin to collaborate with the new executive and the NOC to resolve this matter soonest.
Basketball: During the period under review the sport of basketball presented a major challenge to the NOC and the funding of courses by Olympic Solidarity. Course funds were not accounted for by the previous administration and the IOC threatened to withdraw all funding to Antigua and Barbuda.

While the reports remain outstanding, new president Daryl Matthew and his team have co-operated with the secretariat and we were able to present proof of disbursement to the IOC who, after a slap on the wrist, closed the file and issued a stern warning to the association.

Based on this experience, the NOC beseeches all member association to exercise care, caution and responsibility when awarded courses; ensuring that all reports are submitted in a timely fashion, complete with all supporting invoices and/or receipts. Members in need of assistance in preparing such reports are reminded that help can be had from the NOC secretariat. 

The Basketball Association benefitted from six Olympic Solidarity courses during the period under review.
Boxing: Recognition must be given to the work of Maurice Hope who continues to lead the association’s charge in promoting the sport and attracting young athletes. Much work remains to be done in the areas of club structure and competition. The NOC has and will continue to provide technical and financial assistance to the association and encourages the executive and members to continue to build on its development plans. A single boxer could make all the difference in the attempted rebirth of the sport.

Canoe/Kayak: During the period under review, the NOC assisted with the rebirth of the sport. Mr. Rowry Butler was given a scholarship to attend the Hungarian University and also participated in a technical course in Paraguay. 

Mr. Butler left Antigua to pursue studies in Trinidad and his Vice President Mr. Andre Simon has since taken over the reins and together with a young, vibrant team he has embarked upon an ambitious program of popularizing the sport. The NOC records their efforts and have supported them through the procurement of Kayaks and technical and financial assistance.

We encourage the association to explore the dual roles of preparing Olympic athletes and an added attraction in the country’s tourism product.    

Cricket: Though not an Olympic Sport and I predict that it soon will become through the phenomenal globalization of its 20*20 version, the sport of Cricket is a member of the NOC and has represented the nation only once under the aegis of the NOC, at the Kuala Lumpur Commonwealth Games.

It was expected that the 2010 Commonwealth Games in India would feature Cricket, thereby providing an opportunity for our cricketers to once again represent under the NOC banner. This was not to be as the organizers opted to not consider the sport on this occasion.

During the last four years the sport has applied for financial assistance on only one occasion to assist with national representation of a youth team.
Cycling: The national association has been among the most active over the last four years. Its program range included an interesting mix of fun events and competitions for selection to the national teams. 

During the cycle now ending, the association represented the nation at the CAC and Commonwealth Games as part of the NOC contingent. Cyclists also received assistance to attend qualifying competitions in South Africa and St. Vincent.

Equestrian: A relatively new sport on the Antiguan calendar, Equestrian has grown to become one of our more organized and represents a model association. A recipient of a NOC-Olympic scholarship, the association has visibly increased participation in membership and in the number of competitions, both local and regional.
The NOC over the last four years has provided assistance to the development and improvement of the sport.

Football: The ABFA was the beneficiary of at least five technical courses during the period under review. The association continues to provide an example for other disciplines with the annual staging of its domestic program and is also very active on the international arena competing in several age group and female competitions.
The NOC will continue to offer assistance in the area of coaches training in an effort to positively impact upon improvements in the sport.

Lawn Tennis: The Lawn Tennis Association continues to demonstrate sound organization and represents a model association with its programming and reporting mechanisms. The NOC has supported the association with technical and financial aid and its athletes have represented the country at major events at both youth and senior levels.
At the time of writing, the association is preparing to host a regional instructor course involving seven countries. The course is being funded by Olympic Solidarity and was confirmed within forty eight hours of receiving an application from the association. I am confident that under the watchful eyes and steady hands of president Cordel Williams the NOC will be proud of our decision to provide financial support for this very important training program.
Netball: The second of our two non-Olympic associations, the NOC recognizes the sport of Netball as special with its predominantly female membership and participation appeal. 
The association’s management maintained close and cordial relations during the period under review and was air marked for assistance with the aborted Caribbean Games and a failed trip to Jamaica. Assistance was provided for delegates to attend regional and international meetings.

During the period under review, the association benefitted from training opportunities 
at the Hungarian University through its secretary, Candy Jones while president, Theresa Emanuel served as chairperson of our Women and Sports Committee. Theresa has represented the NOC at several international meetings and seminars. Regretfully, Ms. Emanuel while on her way to attend one such Women in Sports forum encountered problems with U.S Immigration authorities and has since opted to mount a legal challenge. She has remained in New your, USA since.    

Table Tennis: The NOC has worked with the association and its plans at reviving the sport across the island. The administration of the sport has requested and efforts are been made to secure tables and training courses for coaches.

We encourage the association to continue with its strategic development and to engage the ministry of sports with respect of the introduction of the sport within the schools calendar.

Taekwondo: The national Taekwondo Association has benefitted from Olympic Solidarity courses during the period under review. The management of the association has intimated problem with securing a suitable place for the proper practice of the sport. Efforts are been made to secure consideration from the volleyball Association to share their space and to revive the sport, inclusive of national and international competitions. 

The NOC challenges this young association to popularize the sport throughout our rural communities and commit to assist in this process. Non-traditional sports, it is my view, will, if properly promoted and managed bring great joy to our country and people.
Triathlon: The NOC was very instrumental with the re-introduction of the sport after several years of hiatus. After initial meetings with select persons who were perceived to either have an interest or skill sets to advance the agenda of developing the sport, the association got off to a rocky start with the resignation of the elected secretary and vice president just a matter of weeks after the election.
Relations with the association’s president deteriorated rapidly and it became evident that management styles, personal grudges, disrespect for authority and a lack of understanding and/or appreciation for established protocols had set both associations on a collision course.

The NOC took a very dim view of the association’s president refusing to communicate with the country’s leading tri-athlete, Mr. Eliott Mason who is based in Miami and who represented his country of birth at the Melbourne Commonwealth Games in 2006. Mr. Mason has been denied membership of the association and all his correspondence to the Triathlon president has gone unanswered. This is unacceptable.

While I am known to take opposition and criticism in stride, it is equally well established that I am very firm on the issues of discipline and observance of protocols. On at least two occasions the NOC was embarrassed by the actions of the Triathlon Association which attempted to circumvent its authority by registering for courses without consultation or authorization. On both occasions the association was referred to the established chain of command and the protocols involved.

The NOC also views with concern the diluting of the Olympic value of the sport into a just for fun program with separate athletes competing in the component parts of the sport. Efforts to bring focus on the Olympic value of the sport through the development of tri-athletes have not been successful to date and the small pool of two tri-athletes have now become nil as a result of friction between the association’s president and the athletes, Eliott mason and Tamiko Butler.

The NOC through this report once again invites the management of the association to meet to discuss the relationship, Olympic focus of the sport and athletes relations. The president and executive committee members of the Triathlon association have failed/refused to meet on no fewer than four occasions, even after formal invitations under my signature.
Sailing: Though not in membership since 2002, the NOC continued during the period under review to encourage the formation of the A/B Sailing Association as a replacement for the Antigua Yacht Club which was dropped from membership in 2002. 
Assuming its right to select athletes from any discipline to represent the nation at any regional or international event, sailing was represented at the CAC Games in Colombia in 2007 where Mr. Carl James our lone sailor won the bronze medal.

The sport continued during the period under review to enjoy Observer status at all meetings of the NOC. After complying with a 2002 NOC directive that the discipline forms itself into clubs, it is anticipated that the new entity, Antigua and Barbuda Sailing Association will be welcomed into membership of the NOC in the not too distant future

Swimming: The NOC, after several attempts at getting the member association to regularize its operations, was left with no option but to report the sport to its IF and to suspend the association from membership. 

Contrary to sentiments peddled by members of the association, the NOC actions are geared at creating normalcy to the operations of the association which has not held elections for more than sixteen (16) years and which refuses to even acknowledge, far less admit into membership new and functioning swim clubs.

Since the unfortunate events which led to a court case and judgement against the association back in 1996, the sport of swimming and the activities of the national association have been affected. Regrettable though it might be that the court would have named the elected officials as responsible for the settlement of its award against the association, the fact remains that the sport has not progressed since as the principals retreat for fear of been pursued.
It cannot, under any circumstance, be considered acceptable that the association only stages a single one mile open water meet each and yet is allowed to select athletes to represent the nation at international events under the aegis of the NOC. 
The time has come when we the members of the NOC must impress upon the management of the national association that we will not accept the closed shop approach which locks out other swimming interests and our athletes by extension. We must be seen to demand a “raising” of the bar which would see improved preparation of our national athletes through local, regional and international competition.

The NOC has not and will not interfere with the election process of any of its members. Our only interest is in seeing that those elected discharge their roles and functions in keeping with their own statutes and with the objectives of the Olympic Charter.

Upon the suspension of the association and in support of the sport of swimming, the NOC provided financial support to a national team attending the 2009 OECS Swimming Championship in Grenada. 

Volleyball: The NOC places on record our congratulations to the national association for the creation of a ‘home’ for the sport. The historic value of this achievement should serve to fillip change in the notion that only government can and should be responsible for infrastructure development for sports. Government nonetheless is encouraged to provide critical services towards the maintenance and upkeep of the facility. I refer specifically but without limit to the provision of water, electricity, cleaning and maintenance services. We pledge our support towards the development of the sport through technical assistance and training of coaches and administrators.
The association benefitted significantly through Olympic Solidarity programs over the last four years.

Congratulations are in order to Mr. Wilbur Harrigan and the newly elected executive of the association.

CONCLUSION:

The last four years provided great challenges for our organization. Together we were able to surmount most of them and successfully negotiated our arrival to the point at which we now find ourselves. Thanks to the support of the elected and appointed officials we can lay claim to the most successful period ever in the history of our organization.
We had unprecedented successes at the PanAmerican Games in Rio de Janeiro, Brazil where our athletes and country captured our first ever Gold Medal through the performance of Mr. Brendan Christian in the 200m. Mr. James Grayman captured the second of a three medal haul during those games with a Bronze Medal performance in the High Jump. Mr. Brendan Christian added to his achievement when he captured a second medal in the 100m, making him the nation’s most successful athlete in a single Games and securing a historic three medal haul for Antigua and Barbuda.

As mentioned earlier, our four Olympic scholarship athletes, Emily Ward, Brendan Christian, James Grayman and Daniel Bailey all made us proud. Each one defended and justified our confidence in selecting them for the scholarships and their qualifying standards represent a first for Antigua and Barbuda.

The NOC will be seeking renewals as well as new scholarships for other deserving athletes. Such scholarship offers will be done through consultation with member associations.

In the area of administration, the NOC has invested substantially in training administrators at the levels of the national associations and NOC operations.

Currently three students are pursuing the MEMOS Executive Masters Degree program. Already two others have successfully completed the course of study.

Investments have been made in the area of Sports Medicine and the NOC is now a signatory to the WADA Code. Dr. Philmore Benjamin has, over the last four years, been entrusted with leading the association’s efforts in this very important area of modern sports management.

With respect of financial management, the NOC has, through prudent planning, been able to maintain sound financial health throughout the period under review. Mr. Neville Fenton our very able treasurer has led our finance management program which has seen a remarkable recovery when compared to previous periods in the history of the organization.

Not only have we been able to meet the expenses of a fully operational secretariat, complete with a compliment of three paid employees, but we have been able to finance the nation’s participation in and attendance to all the regional, continental and international events held during the period under review.

The Secretary General and his staff in the secretariat have received commendations from the IOC team which recently visited on the management of files and records to include the financial records of the association.
Finally I turn my attention to a faithful servant, Mr. LeRoy N Ashton Williams, Secretary General of the NOC for the past 26 years who has opted to retire after the current term of office.

No praise is too much for the work done by Mr. Williams and for the leadership he provided to the organization during his tenure of office. The NOC has recommended Mr. Williams for continental recognition and will propose same to the IOC.

Mr. Williams’ work over the nearly three decades was ably supported and assisted by his lovely wife, Mrs. Yvonne Williams who but for a family emergency would have been here today. I place on record my personal recognition of the sterling contributions made by the duo and give an undertaking on your behalf to recognize their contributions in due course.

 I take this opportunity to extend get well greetings to Ms. Narda Williams who is sick and currently away undergoing medical attention. Her work with the movement is well documented. Narda was a live wire in the forefront of national representation and went on to be a career sports administrator, working with the Commonwealth Games in Australia, PanAmerican Games in Brazil and the aborted inaugural Caribbean Games in Trinidad.

Two other Antiguan citizens in the persons of Dr. Philmore Benjamin and yours truly were appointed and elected to international positions during the period under review. Dr. Benjamin is now an accredited doctor to the IAAF while yours truly was elected to the Sports committee of the Commonwealth Sports Federation.

The above is as short a review of the activities and state of the NOC as I could present. The work of changing the look and feel of the NOC has begun. As we embark upon accessing new IOC programs we have shared the Olympic Solidarity manuals with all members and encourage you to make full use of the programs to the benefit of your associations and our country.

During the period under review our esteemed Secretary General Mr. LeRoy N. Ashton Williams was nominated as a recipient of a service award by the Caribbean Associations of National Olympic Committees. The award is the first to be awarded to an Antiguan Sports Administrator and will be presented at the CANOC Congress in Port of Spain, Trinidad on 5th December, 2009.

I take this opportunity to congratulate Mr. Williams and extend same on behalf of the entire Olympic family.

During the first quarter of 2010, the NOC will stage our first ever local Sports Administrators Course. Ms. Petra Williams has already received instructions and certification as a training instructor and so it is just a matter of scheduling the course and having member associations enlist. The NOC will extend an invitation to all Ministry of Sports employees to attend.

Also during the first quarter of next year arrangements are already in place for the NOC and ministry of Sports to embark upon a joint strategic study of sports in Antigua and Barbuda. Funding for the study is already guaranteed by the IOC; so too the consultant who will undertake the exercise.

Under a collaborative approach with the ministry, the NOC will over the next four years extend non-cash support in the area of coaches training to the ministry of sport to the tune of not less than EC 100,000.00. We view this is a tangible way of demonstrating our commitment to the development of our human resource capacity and forging closer relations with the ministry which has the responsibility for the first contact with sports by our nation’s 
athletes.
For the purpose of completing the records, I report that there are outstanding amounts due to the NOC from the government for commitments made but not kept or only kept in part. Efforts to collect these outstanding amounts will continue until honored.  

We continue to implore national associations to set high standards for our young athletes who are expected to compete with the rest of the world. We acknowledge that our size and financial resources present challenges, but we also know and promote the notion that small does not mean unable. We have proven it time and again and are called upon to pool our resources, identify and promote our talents to the benefit of our fair country.

In closing, I call on government and the private sector to join us on this mission of setting sports aside as a special vehicle and tool for national pride; an avenue through which we can inculcate positive attitudes and sound ethics, reconnect with our youth and etch our country’s name among the leading sports nations of the world.
Thank you all for the opportunity to serve.

Senator The Hon. E.P. Chet Greene
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